
WORKSHOP #2: 
Gender Equity in Recreational Sport: Optimizing Facility Use -
Understanding How Facility Design Can Attract and Encourage Use by 
Girls, Women and Gender-Diverse Individuals

THE CANADIAN PARKS AND RECREATION ASSOCIATION



• Sound – Mute when not speaking

• Video – on please unless bandwidth precludes this

• Name on Photo (pronouns if you like)

• Gallery View vs. Speaker View

• Move middle bar between slides & participants to the left/right to enlarge one aspect

• Chat Box – no URL’s please

• “Reactions” – icons (Raise / Lower Hand)

We will be recording this workshop for use in the Toolkit; 
housed on the CPRA website



Introduction to the Gender Equity Project



Any questions from introductory comments?
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The Framework for Recreation in Canada

Five Goals

1. Active Living
2. Access and Inclusion
3. Connecting People and Nature
4. Supportive Environment
5. Recreation Capacity
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Relevant Reading ...

• Go Where Women Are
• Planning Worksheet for the Workshop
• CWS Temperature Check
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https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/2020-01/insight_go-where-women-are_2.pdf?VersionId=LlhLpdKdEtxgTdQYh3BhQGZmFG1Im5oT


Content Learning and ExamplesApplication



City of Richmond
City Centre Community Centre

HDR Architecture





H E L L O  





The Gender Equity Issue … (1)
• 62% of Canadian girls are not participating in any kind of sport

• In 1992, just over half of women aged 15 or older were participating in sport. In 
2020, sport participation dropped to 18% of women aged 16-23

• A similar number of boys and girls start out in sport, but more boys stay involved 
in sport through to late adolescence, and across the lifespan. In fact, 1 in 3 girls 
drop out of sport vs. 1 in 10 boys.

• Factors that prevent girls from participating include low confidence, negative body 
image, poor perceptions of belonging and feeling unwelcome

Source: The Rally Report, Canadian Women and Sport, June 2020,
https://womenandsport.ca/wp-content/uploads/2020/06/Canadian-Women-Sport_The-Rally-Report.pdf
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https://womenandsport.ca/wp-content/uploads/2020/06/Canadian-Women-Sport_The-Rally-Report.pdf


The Gender Equity Issue … (2)

• Currently 1 in 4 females are not committed to returning to sport after
COVID-19

Source: Covid Alert: Pandemic Impact on Girls in Sport, July 2021, https://womenandsport.ca/wp-content/uploads/2021/07/COVID-Alert-final-
English-July-2021.pdf

• Women tend to be less physically active than men. 53% of men take at least 
7,500 steps per day, while 46% of women do so. The same is true of those 
obtaining at least 150 minutes of moderate-vigorous physical activity per week 
(52% of men, 46% of women)

Source: Statistics Canada, CHMS, Cycle 6, 2018 and 2019
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https://womenandsport.ca/wp-content/uploads/2021/07/COVID-Alert-final-English-July-2021.pdf


The Gender Equity Issue … (3)

• Girls, women and gender diverse people drop out of sport and recreation 
due to fear of judgement, fear of ability, appearance in front of others and 
reprisal from prioritizing themselves. Females in 120 countries have a fear 
of judgement in common.

Source: Literature and research review, Sport England

• In Budget 2018, the Government of Canada announced the following 
action and target under its plan for Reducing Poverty and Improving Health 
and Well-Being: Moving towards an inclusive sport system by setting a 
target to achieve gender parity in sport by 2035 and increasing funding to 
support data and research, innovative practices to promote 
female participation in sport and provide support to national sports 
organizations to support the greater inclusion of women and girls in all 
facets of sports.
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https://www.budget.gc.ca/2018/docs/plan/chap-05-en.html


Gender Equity Temperature Check
Canadian Women & Sport is excited to share this assessment tool for completing a quick internal
review of your organization’s gender equity practices. We know achieving gender equity is a journey. 
Use this assessment to start a conversation in your organization - it will provide insights and highlight
opportunities to help make your sport better for everyone.

What this assessment will do: 

By completing this assessment, you will: 
• Learn more about best practices for achieving gender equity,
• Establish a baseline for your organization,
• Learn where you have strengths, and where you have opportunities to grow,
• Identify where you might wish to set priorities and strategies for advancing gender equity.



Benefits of Increasing Girls, Women, and Gender 
Diverse People’s Participation in Sport

• Generating a positive environment for the participation of girls, women, 
and gender diverse people;

• Decreased drop-out rate of girls, women, and gender diverse people via 
gender-friendly guidance and coaching, avoiding sexist gender stereotypes 
and creating a positive social atmosphere;

• Increased sensitivity to a wider range of potential participants, some of 
whom may have been excluded in the past.

Source – Canadian Women in Sport



Make Sport Fun – Top 10 Ways to Increase Participation    
1. Empower Local Communities and Neighbourhoods
2. Marketing Campaigns and Communications
3. Taster Sessions and Classes
4. Community Engagement with Partner Organizations
5. Coaches and Professionals
6. Improve Facilities
7. Social Marketing Approach
8. Strong Leadership
9. Help People Use Their Peer Network
10. Workplace

Source – www.makesportfun.com



Our Collective Call To Action

Now more than ever we need to strengthen our efforts 
to increase female participation in sport and recreation. 

Our collective goal could be aligned with Sport 
Canada’s goal:

“To achieve gender equity in sport and recreation 
by 2035.”



This workshop will focus on two key components related 
to gender equity and the design of recreation facilities.
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Gender Equitable Infrastructure Design 
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Methods to “Make the Case” for Facility Design Changes



03
Project Examples



04
Questions and Stories



design is never neutral



Equity and Equality have long been used 
interchangeably, but the terms are often confused with 
each other. While the focus of equality is framed with 
sameness being the end goal, equity may be defined as 
a state in which all people, regardless of their 
socioeconomic, racial, or ethnic grouping, have fair and 
just access to the resources and opportunities 
necessary to thrive.



Gender equity still favors men if consideration of what 
women really need is not considered. 

Then it’s still not really equal.



Let’s Talk About Intersectionality
Intersectionality respects the fact that girls, women and gender diverse 
people describe themselves differently and often in multiple ways. 
Therefore, service providers must consult and understand how best to 
provide welcoming environments. 

“Intersectionality is not just the concept of intersecting identities.
Intersectionality is specifically about *marginalized* identities and how 
intersecting systems of oppression further serve to marginalize and 
disempower” 
Dr. Oni Blackstock

For more information on Intersectionality: https://www.youtube.com/watch?v=NBenC0jY0SM



I N T E R S E C T I O N A L I T Y



Intersectionality – Identity and Experience



Break Out Room Discussion – 5 Minutes
Your breakout room will be facilitated by either Mary, Nancy, Christa, or Erin.

Discuss which “lenses” of Intersectionality are typically opportunities or 
barriers to participation in sport and recreation facilities. 



“Solutions that are designed for 
everybody are designed for nobody”

Lisa O’Keefe, Executive Insight Director Sport England



• More likely to be the primary carers of children 

• More likely to be the carers for people with a disability

• Less likely to be participating in active recreation 

• More likely to feel and be unsafe in the public realm

Women are:

Source: Gender Equity in Design Guidelines JMA Architects, City of Whittlesea







C O N V E Y A N C E



Conveying Opportunities and Barriers 
into Facility Design

In designing facilities, what opportunities can be created for 
girls, women, and gender diverse people to encourage 
participation?

In designing facilities, what barriers exist for girls, women, 
and gender diverse people that discourage participation?

How do we build a supportive environment that maximizes 
on opportunities and minimizes barriers?
(Break Out Room Discussion)





“Mainstreaming a gender perspective is the process of assessing the 
implications for women and men of any planned action, including 
legislation, policies or programs, in any area and at all levels. It is a 

strategy for making the concerns and experiences of women as well as 
of men an integral part of the design, implementation, monitoring and 

evaluation of policies and programs in all political, economic and 
societal spheres, so that women and men benefit equally, and 

inequality is not perpetuated. The ultimate goal of mainstreaming is to 
achieve gender equality.”

United Nations Economic and Social Council (ECOSOC), July 1997



Basic Principles of Mainstreaming
Responsibility for implementing the mainstreaming strategy is 
system-wide.
• Adequate accountability mechanisms for monitoring progress need to be established.
• The initial identification of issues and problems across all area(s) of activity should be such that 

gender differences and disparities can be diagnosed.
• Assumptions that issues or problems are neutral from a gender-equality perspective should 

never be made.
• Gender analysis should always be carried out.
• Clear political will and allocation of adequate resources for mainstreaming, including additional 

financial and human resources if necessary, are important for translation of the concept into 
practice.

• Gender mainstreaming requires that efforts be made to broaden women's equitable 
participation at all levels of decision-making.

• Mainstreaming does not replace the need for targeted, women-specific policies and programs, 
and positive legislation; nor does it do away with the need for gender units or focal points.

United Nations Economic and Social Council (ECOSOC), July 1997



System Wide Actions

• Champion female perspectives in engagement and 
design

• Create an enabling environment the prizes diversity
and flexibility and provides equal opportunity

• Balance allocation of fields and spaces
• Reassess government funding allocation and subsidies 

for male and female sports
• Encourage diversity and gender parity in committees 

responsible for the design of facilities

System wide 
actions

Individual 
actions

Organizational 
actions



https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/insight_go-where-women-are.pdf



Bio Break and a Stretch



Engagement 
Insights



Characteristics of 
recreation 
facilities that 
would draw you 
to use them

Café with friendly staff in the 20 year age group, not teenaged staff which is 
uncomfortable (there is a perception that teenagers should be able to connect 
because of their age, but it is actually very uncomfortable)
Chill environment with comfy seating
Classes for teens, board games night, movie nights with 14+ movies

Bright space with nice colours
Lots of places to sit with not too many seniors
Lots of different things to do like the inclusion of a pool or rink, air hockey table, 
pool table, piano
Unlocked bathrooms, free use of drinking fountain

Clean
Space with similar age range
Open and welcoming staff, do not want to be told to leave

Clean bathrooms
Swimming Pool, Fitness Gym available to Teens
Café, food options like vending machines

An area for entertainment (games area and pool table)
Wider range of extra-curricular activities 
Space with similar age range, but also depend on the type of person in the same 
spaces – don’t want to feel judged (Teens are sometimes kicked out of 
community spaces by staff)



Key Themes

Respect
Safety

Co-location of 
programs

Getting the word 
out 

Co-programming 
with schoolsAge specific 

programming

Privacy



Data Bias

Snow 
Clearing

Gymnasium

Temperature Washrooms



Break Out Room Discussion – 5 Minutes
Your breakout room will be facilitated by either Mary, Nancy, Christa, or Erin.

Discuss ideas for executing gender mainstreaming in facilities





Identify the Need for Change
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Asset owners should systematically audit and assess the current provision of 
community sport and active recreation facilities and identify gaps in provision 
and barriers to use by women, girls, and gender diverse populations.

Identify women, girls, and gender diverse populations as a key market segment 
within community sport, recreation planning projects.

Ensure the needs of women, girls, and gender diverse populations are 
reflected through data collection and engagement.

Encourage female and gender diverse involvement in the facility planning 
process promote inclusive cultures, policies and initiatives that encourage 
female participation

Strategic Planning Considerations
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Data Analysis



Ensure that planning and market estimations for future demand considers age and 
gender demographics and reflects participant or user life stage requirements within 
planning projections.

Ensure that sport and active recreation organizations promote the importance of codes 
of conduct and related policies that identify the behavioural expectations of 
participants, coaches, officials, staff and volunteers.

Community sport and active recreation sector to collectively investigate how 
competitive sports could be structured differently to target wider ranges of skills and 
abilities to support retention in participation.

Community sport and active recreation sector to collectively develop strategies that 
focus on the enhancement of skills to increase participant confidence and retention.

Embed strategic directions, policy objectives and related targets into 
community sport and active recreation facility leasing / licensing 
policies as conditions of occupancy and use.

Strategic Planning Considerations
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Analysis
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Develop and promote female and gender diverse friendly self-assessment practices.

Increase access and opportunities for female and gender diverse participation to
encourage greater involvement in sport.

Use industry and local community data to make evidence-based decisions on strategic 
directions to increase participation in women and girls sport and active recreation 
activities

Community, sport and government organizations to regularly undertake surveys of 
female participants, coaches, officials, staff and volunteers to enable the monitoring and 
reporting on trends, changes and opportunities.

Strategic Planning Considerations

5
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Evaluation and 
Accountability

Assessment and 
Reporting





University of Nebraska – Softball and Baseball 



University of Nebraska
Tal Anderson Field + 
Connie Claussen Field

HDR Architecture







HDR Architecture



HDR Architecture



HDR Architecture



City of Burnaby
Edmonds Community Centre

HDR Architecture



HDR ArchitectureHDR Architecture
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Site Design Should Consider:

Playground facilities within a reasonable distance 
and visible from all playing fields.

Clear lines of sight from building entrance to car 
parking, to social / multipurpose spaces to assist 
with passive surveillance and supervision.

The building and surrounds should allow for 
passive surveillance to increase safety (i.e., both 
perceived and actual). 

Source: Gender Equity in Design Guidelines JMA Architects, City of Whittlesea
Images: Town of Sylvan Lake, NexSource Centre, HDR Architecture



Site Design Test Case: Malviya Nagar, Delhi
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Source: (PDF) #WomenSpatialActivism: Designging for the Re-appropriation of Public Spaces by Women in New Delhi, India (researchgate.net)
How women are reclaiming their right to public space in Delhi (theconversation.com)

https://www.researchgate.net/publication/336360161_WomenSpatialActivism_Designging_for_the_Re-appropriation_of_Public_Spaces_by_Women_in_New_Delhi_India
https://theconversation.com/how-women-are-reclaiming-their-right-to-public-space-in-delhi-44105


Site Design: Places for Girls
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Source: Flickrum — Places for girls project | White Arkitekter
Places for Girls is a research project White Arkitekter undertook to find out how to create better places for girls in the city. Designed as an art project, a 
multi-disciplinary team – including girls from a Stockholm youth council – collaborated to answer questions around identity and equity. The project used a 
piece of theater to communicate the results.

https://whitearkitekter.com/project/places-for-girls/
https://whitearkitekter.com/project/room-for-girls/


Building Design Should 
Consider:
Consider the configuration of functions within the building for 
ease of use and accessibility for users with caring 
responsibilities – e.g., linkage between exercise program 
rooms and child-minding facilities, learn-to-swim pools and 
family change rooms Baby changing facilities must be 
accessible by all genders. 

Change rooms and unisex amenities for players and officials 
must enable simultaneous access by all genders and provide 
privacy and security for all users.

Avoid the creation of potential hiding places within the 
building (for example- through sequential internal.

Durable materials that avoid signs of wear and tear. Avoid 
materials that would detract from the welcoming feel of the 
building.

Source: Gender Equity in Design Guidelines JMA Architects, City of Whittlesea
Images: Town of Sylvan Lake, NexSource Centre, HDR Architecture



Building Design Should 
Consider:
Where change room entry doors are highly public, ensure privacy 
screens are provided to restrict direct sightlines into changing 
areas.

Ensure all user amenities are designed to a unisex and universal 
standard, incorporating shower and toilet cubicles for privacy. All 
showers should ideally be designed to include a change 
bench/shelf and coat hooks.

Design should enable flexible partitioning of gym or aquatic areas 
for single gender use, e.g., capacity for screening for female-only 
swim sessions.

Consider the inclusion of an informal gathering/ social space that 
attracts young people of all genders to meet and relax in the 
facility to foster continued participation in active recreation. Siting 
of social spaces should be closely linked with café and kiosk areas.

Source: Gender Equity in Design Guidelines JMA Architects, City of Whittlesea
Images: District of North Vancouver, Delbrook Community Recreation Centre, and City of Nanaimo, Oliver 
Woods Community Centre, HDR Architecture





"We have a dream: to have fun in 
public swimming pools like all 
other citizens, to accompany our 
children whenever they want to 
have a swim while it is very hot in 
the summer here in Grenoble.



https://www.youtube.com/watch?v=NBenC0jY0SM&list=PL-KNLSt0-Vuf0O6UoIzuSYoLmyEPmDMAR&index=5
https://youtu.be/NBenC0jY0SM
https://www.invisiblewomenbook.co.uk/

https://thebenchcpra.ca/members/index.html
https://carolinecriadoperez.com/
https://sport.vic.gov.au/publications-and-resources/female-friendly-sport-infrastructure-guidelines/section-3-policy-drives

Source: https://www.mav.asn.au/__data/assets/pdf_file/0016/7306/Whittlesea-City-Council-Gender-Equity-in-Design-
Guidelines.pdf
https://www.bbc.com/news/world-europe-48744153

(PDF) #WomenSpatialActivism: Designging for the Re-appropriation of Public Spaces by Women in New Delhi, India 
(researchgate.net)
Gender sensitive public space? Placemaking and spatial justice through the perspective of gender | URBACT

Articles, Resources, Weblinks

https://www.youtube.com/watch?v=NBenC0jY0SM&list=PL-KNLSt0-Vuf0O6UoIzuSYoLmyEPmDMAR&index=5
https://youtu.be/NBenC0jY0SM
https://www.invisiblewomenbook.co.uk/
https://thebenchcpra.ca/members/index.html
https://carolinecriadoperez.com/
https://sport.vic.gov.au/publications-and-resources/female-friendly-sport-infrastructure-guidelines/section-3-policy-drives
https://www.mav.asn.au/__data/assets/pdf_file/0016/7306/Whittlesea-City-Council-Gender-Equity-in-Design-Guidelines.pdf
https://www.bbc.com/news/world-europe-48744153
https://www.researchgate.net/publication/336360161_WomenSpatialActivism_Designging_for_the_Re-appropriation_of_Public_Spaces_by_Women_in_New_Delhi_India
https://urbact.eu/gender-sensitive-public-space-placemaking-and-spatial-justice-through-perspective-gender


https://cpra.ca/initiatives/gender-equity-in-recreational-sport/facility-use-toolkit/
72

Gender Equity Toolkit

https://cpra.ca/initiatives/gender-equity-in-recreational-sport/facility-use-toolkit/
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Evaluation

Please take a moment to complete our post-workshop evaluation using 
the link below/in the chat or by scanning the QR code

https://www.surveymonkey.com/r/ZC3VMSM

https://www.surveymonkey.com/r/ZC3VMSM
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