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Evaluation

• Efforts are more likely to be sustained if results indicate progress (that 
is of importance to the decision makers) is being made

• Difference between “improve” and “prove” – outcome/impact vs. 
process evaluations

• Requires strong and relevant objectives during the planning phase
• “How much of what will happen to whom by when?”

• “What changes are planned for structures/policies/environments that will 
have an impact on the population?”
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TYPES OF EVALUATION – CDC - Types of Evaluation (cdc.gov) 

https://www.cdc.gov/std/program/pupestd/types%20of%20evaluation.pdf


Timeline for Types of Evaluation

Program Development

   Program Implementation Program Completion OR time to evaluate

FORMATIVE PROCESS OUTCOME IMPACT / SUMMATIVE



3.0 Steps in Program Evaluation (Workbook) 



Step 1: Engage Stakeholders – 
  Questions for them 
• What is important about this program? 

• Who do you represent and why are you interested in this program?

• What would you like this program to accomplish? 

• What are the critical evaluation questions? 

• How will you use the results of this evaluation? 

• What resources (e.g., time, evaluation experience, funding) can you 
contribute to this evaluation?



Steps in Developing an Evaluation Plan
Source: Public Health Ontario - Evaluating Health Promotion Programs | Public Health Ontario

1. Get ready to evaluate

2. Engage stakeholders

3. Assess resources for evaluation

4. Design the evaluation

5. Determine appropriate methods of measurement and procedures

6. Develop workplan, budget and timeline for evaluation

7. Data collection

8. Data analysis

9. Interpret and disseminate results

10. Take action

https://www.publichealthontario.ca/en/health-topics/public-health-practice/program-planning-evaluation/evaluating-programs


Sample Objectives - This Girl Can (Sport England)

• This Girl Can was a three-phased campaign born from a desire to tackle the fact that 
despite increases in the overall number of people being active in England, women 
persistently remained les active than men.
• Phase 1 – Media campaign delivering messages in new places where women are (e.g., Coronation Street 

commercials)

• Phase 2 – Lon-term sustainable growth to create regular habits and increasing the resilience of women who 
drop in and out of activity.   Extended the campaign to include women aged 40-60

• Phase 3 – addressed the stark inequalities in exercise levels between different groups of women. Encouraged 
women to overcome the social, cultural and economic barriers preventing them from having the confidence and 
motivation to exercise regularly. 

OBJECTIVES:

1. Increase the number of girls and women taking part in sport and exercise.

2. Change how they feel and think about exercising and playing sport.

3. Change the opportunities available to women to become active.



Step 3: Focus the Evaluation 
• On The Move – On-the-Move-Handbook_Canadian-Women-Sport (womenandsport.ca)

• Outcome Questions

• What benefits were experienced by the participants, community partners, volunteers 

and staff? 

• Are opportunities for girls and young women to participate in sport and physical activity 

more readily available at the recreational level? 

• Did the participants learn skills that will make them more comfortable in physical activity 

environments? 

• Are staff and volunteers more aware of the barriers to participation in physical activity 

faced by girls and women? 

• Have successful partnerships been formed within the community?

https://womenandsport.ca/wp-content/uploads/2020/03/On-the-Move-Handbook_Canadian-Women-Sport.pdf


Evaluating a Policy Initiative
Policy evaluation applies evaluation principles and methods to examine the 
content, implementation or impact of a policy. Evaluation is the activity 
through which we develop an understanding of the merit, worth, and utility 
of a policy. SOURCE: Brief 1: Overview of Policy Evaluation (cdc.gov)

Organizational policies should typically be reviewed on a cyclical basis so one 
policy might come up for review every five years or so.  

Anticipate what the leadership will want to know when review comes up.
• Ideal if the leadership review team has strong representation from women and 

gender diverse people.  This might be part of the Gender Equity policy.  

Sample Gender Equity Policy - viaSport Gender Equity in Sport and Physical 
Activity Policy | viaSport; Take Action and Adopt a Gender Equity Policy! | 
viaSport (and template)

https://www.cdc.gov/injury/pdfs/policy/brief%201-a.pdf
https://www.viasport.ca/gender-equity-policy
https://www.viasport.ca/gender-equity-policy
https://www.viasport.ca/inclusion/women-girls/take-action


Detailed Example – 
This Girl Can

• Summary Report
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TOWN OF AURORA,  DEPARTMENT OF COMMUNITY SERVICES
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MUNICIPAL JOURNEY – Six Point Gender Equity Plan



TOWN OF AURORA,  DEPARTMENT OF COMMUNITY SERVICES

Women & Girls in Sport
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MUNICIPAL JOURNEY – Six Point Gender Equity Plan



TOWN OF AURORA,  MUNICIPAL JOURNEY IN GENDER EQUITY

Performance Indicators

 Participation ACO

Trusting Relationships

LSO Commitment

Media Coverage

Investment in Females in Sport

Long Term Engagement by Females
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